


























































































































The principles established at Ageas Group for embedded value reporting have
been applied and the figures obtained were based on European Embedded Value
Principles, that is, allowing for cost of options and guarantees (CFOG) and non-
-financial risks (CNFR).

The table below shows embedded value and new business value figures for the
life segment of Millenniumbcp Ageas.

(EURO THOUSANDS) 2010 2009
Embedded value as of previous valuation date 1,133,837 995,414
Restatements to the opening EV 9,747 (3,209)
Changes in non-economic assumptions 57,334 1,991
Changes in economic assumptions (109,863) 4,128
Expected return 96,010 47,498
Value added by new business 17,126 47,020
Impact of variance (167,520) 40,895
EV at valuation date before dividends 1,036,671 1,133,837

Dividends to Shareholders

EV at valuation date after dividends 1,036,671 1,133,837

The 2010 restatements to the opening embedded value reflect economic assump-
tions amendments as decided by the Group with no material impact. The 2009
restatements to the opening embedded value reflect inflation assumption amend-
ments as agreed and suggested by the reviewer.

The 2010 very negative impact from economic assumptions change is due to
downward movements in the risk free yield curve and spread widening in Sovereign
and Corporate debt during the year.

Regarding non-economic assumptions, the very positive impact is the combined
result of: i) lower lapse rates particularly in yearly renewable term linked to mortgage
loans, ii) using actual asset mix rather than long term asset mix in the calculations
due to actual constrains regarding new/additional investments in risky assets (sha-
res and real estate), iii) higher tax rate and iv) required capital increase from 150%
to 200% of the minimum margin requirements. The impacts from mortality, unit
costs and inflation updates offset each other.

Once more the very negative economic environment regarding Sovereign and
Corporate debt explains the strongly negative variance during 2010 reflecting the
huge increase of unrealised capital losses of bonds portfolio underlying technical
provisions. The 2009 variance is mainly explained by the combination of two factors:
additional unrealized capital gains generated by yield curve and spreads variations
and non-occurrence of the asset mix rebalancing assumed by the model.

The new business margin strongly decreases from 19.7% to 9.3% when expressed
as percentage of APE (annual premium equivalent), explained by the term business
and Unit-Linked volume decrease as well as the very negative value performance of
savings with guarantees due economic environment.



* These 20bp adjustments
to swap curve were decided
and justified by Ageas.

**|nflation rate is based
on a specific swap curve,
plus a spread adjustment;
the 5th rate is shown.

ECONOMIC ASSUMPTIONS AND MARKET CONDITIONS

2010 2009
Yield curve AA Euro swap + 0.20%* AA Euro swap + 0.20%*
lyr 1.70%  1yr 1.51%
Syr 2.78%  5yr 3.01%
10yr 360%  10yr 3.78%
20yr 397%  20yr 4.26%
Volatilities Short rate 0.03%  Shortrate 0.9%
Shares 17.8%  Shares 26.3%
Real estate 1.6%  Real estate 1.4%
Inflation 1.95%** 2.45%**
Tax rate 29.0% 26.5%

The non-economic assumptions like mortality, surrenders, lapses and paid-up rates
were based on experience investigations carried out by Millenniumbcp Ageas and
based on the real data in its policies portfolio. Expenses allocation was based on
recent experience, and divided between acquisition cost (new business) and main-
tenance (existing portfolio). Expenses taken as extraordinary, and thus exceptional,
were identified one by one and not included on unit costs calculation.

It is assumed that methods and bases for calculating mathematical reserves,
profit sharing and other policy benefits, along with current legislation and income

tax levels, will remain unchanged.












STRATEGIC RISK

Strategic risks cover all external and internal factors that can impact Millenniumbcp
Ageas’ ability to meet its business plan, so as to achieve constant growth and value
creation. These include changes in the external environment, including regulatory,
economic, or competitive landscape or how people (customers or employees) behave.
It may also be the result of incorrect management decision making, or due to loss
of reputational or franchising value.

OPERATIONAL RISK

All companies including financial institutions are subject to Operational risk resul-
ting from the uncertainty inherent to all business undertakings and decisions. For
the purpose of reporting and monitoring, Operational risk can be broken down in
two categories, Event and Business risk. The first comprises the risk of losses due
to inadequate or failed internal processes, people and systems or from external
events. This definition includes legal and compliance risk, but excludes strategic
and reputational risk. The second comprises the risk of losses due to changes in
the structural and/or competitive environment and thus mostly externally driven.

The operational risk function of Millenniumbcp Ageas, within the Risk Mana-
gement department, continues implementing the international best practises in
Operational risk management and introducing Ageas principles and methodologies.

INVESTMENT RISK

Investment Risk has three components, credit, market and liquidity risk.

Credit risk is to be understood as the risk arising from an obligor’s failure to meet
the terms of any contract or to otherwise fail to perform as agreed. In the context
of Millenniumbcp Ageas this risk arises mainly through our investments in bonds,
commercial mortgages and other securities.

Along with the implementation of a credit policy that contains a set of princi-
ples, rules and guidelines for credit risk limits, Millenniumbcp Ageas is monitoring
this risk using a “Value at Risk” (VaR), which calculates the maximum potential
structural loss on a total exposure at maturity basis. In 2010, the VaR moved
between a maximum of 1.41% and a minimum of 1.20% with an average of 1.29%.

Millenniumbcp Ageas is also exposed to credit risk through our use of reinsu-
rance, for which it is verified if the placement is carried out with providers that meet
our counterparty credit standards.

Market risk refers to the potential loss resulting from unfavourable market
movements, namely interest rates fluctuations, change in price of securities, foreign
exchange fluctuations and real estate prices. Millenniumbcp Ageas recognizes that
such risk is inevitable in the business it runs, and that a certain level of Market risk
is acceptable in order to deliver benefits to both policyholders and shareholders.



Along with the definition and implementation of a strategic assets allocation,
Millenniumbcp Ageas is monitoring this risk with the help of indicators such as
“cash flow gap analysis”, “duration of equity”, “earnings at risk” and a “Value at
Risk” (VaR), which calculates the maximum potential structural loss for Millen-
niumbcp Ageas on a fair value basis. In 2010, the VaR moved between a maximum
of 10.0% and a minimum of 6.8% with an average of 7.9%.

Liquidity risk is the risk that Millenniumbcp Ageas, though solvent, does not meet
actual or potential payments when they fall due, either because it does not have suffi-
cient resources available or it cannot be met without suffering unacceptable losses.
Managing this risk is a combination of managing funding resources while main-
taining a buffer of highly marketable assets, which is part of our investment policy.

INSURANCE RISK

Insurance Risk refers to all other risks inherent to the insurance activity, excluding
any components that are covered under Investment or Operational risks. The Insu-
rance risk can be divided into two different classes, the Life insurance risk and the
Non-life insurance risk. The Life insurance risk includes, but is not limited, to mor-
tality risk, longevity risk, morbidity risk and disability risk. The Non-life insurance
risk includes, but is not limited, to variability of future claims and the uncertainty
concerning the development of existing claims.

The appointed actuaries assess the adequacy of the insurance charges and provi-
sions regularly, and an independent external entity certifies the Non-life provisions
annually.

Millenniumbcp Ageas manages insurance risks through a combination of its
underwriting policy, pricing, provisioning and reinsurance.

Asset Management

2010 was a particularly difficult year for portfolios with main allocation to Gover-
nment Bonds. While in the first half of the year pressure gathered on Greek public
debt, with the final outcome a bailout by EU/ IMF, the second half of 2010 saw
contagion spreading to the remaining periphery countries, with yields soaring to
historical levels.

Ireland showed increased vulnerability to a worsening financial crisis and albeit
having already fulfilled its funding needs for 2010, it was unable to stop yields from
climbing to unsustainable levels after the Irish banks bailout increased budget defi-
cit to more than 30% of GDP. Ireland was then forced to ask for a EU / IMF bailout
as well, thus enabling better levels of funding.

2010 ended casting a shadow over the capacity of Portugal and Spain to fund
themselves exclusively in the market with the later, per its dimension, being the
worst concern of EU decision makers.



A EU single speech was impossible over the year and divergent opinions were
heard as Euroland governments became trapped within their own countries election
calendars. The political stand off, together with the start of EU legislation talks on
burden sharing by bondholders of bailed out Government and Financial Institu-
tions, increased pressure on peripheral institutions, virtually closing market access
for Portuguese, Greek & Irish banks.

Through most of 2010 the only external source of funding for the financial ins-
titutions of those periphery countries was the ECB, with the consequent negative
impact on credit going forward.

Hence, a heavy burden is now set over Portuguese, Spanish, Irish and Greek
economies as austerity measures were introduced in order to re-establish confidence
and solve budget imbalances on deficit and debt, with unpredictable social and
economic effects.

There were also announcements of budget cuts in some core countries like Ger-
many and France but on a lighter tone.

Last year was also challenging for equities, as performances were unusually not
correlated even in indexes within the same geography, the better example being the
Stoxx 50 (-5.8%) and Stoxx (+2.7%). Different performances within countries also
highlighted that Euro economies are engaged in different gears as the Ibex posted
-18.8% and the Dax showed a positive return of 14.3%.

ACTIVITY AND POSITIONING

Millenniumbcp Ageas followed in 2010 the same pattern started in 2009.

The management of riskier asset classes like equities was done through a tac-
tical and dynamic approach with the use of very liquid instruments and remained
restricted to the European market.

Real Estate investments were unchanged from previous year, corresponding to
a strong Portuguese Market bias through indirect investment. As so, it was possible
to avoid global RE market volatility as observed in markets such as Spain, UK and
the US.

Alternative Investments also without relevant changes through the year, focus
remaining on a conservative approach with the main asset, a long / short equity
fund.

Investments in Fixed Income, which represent more than 90% of the assets and
are a natural source of liability management, had to incorporate a different risk/
reward perspective resulting from the new Sovereign reality of budget deficits and
public debt burdens.

On Credit, uncertainty with bondholders “burden sharing” legislation, as well
as new Regulation from Basel 111 and Solvency Il had direct impact on financials,
the biggest Credit Class.

Currently, the Euro Government bond backdrop represents not only challenges
but also opportunities. In fact, the rating reviews that occurred through the year
led to a global deterioration of the credit quality of the Euro Government index,



with sovereigns such as Greece falling below investment grade and with Portugal
and Ireland approaching the danger zone of the BBB spectrum.

The corresponding yield dispersion now available at the Euro Government Index
should, more than before, be regarded with a binary approach (risk/ reward).

Recognising that the problems facing the southern European countries have
different origins, it is also recognised that the outcome should also be different.
Liquidity and solvency are different themes currently blended in the same reality.

Hence, operating in the context of the Portuguese economy, we recognised bet-
ter value in Portuguese domestic debt versus other countries, such as Greece and
Ireland.

Investments were therefore focused on Portuguese securities, mainly Govern-
ment but also financials bonds. Exposure to Greece was reduced, with Irish exposure
now close to zero as a consequence.

We understand the challenges and risks embedded in current market levels,
although we believe in the capacity of the Portuguese economy to generate enough
growth to fully repay its liabilities on the long run. Accordingly, to mitigate the
risks, we kept these investments on the short end of the curve and were able to earn
an adequate remuneration.

INVESTMENTS PORTFOLIO [EURO THOUSANDS] 2010 % 2009 %
Available for sale® 5,837,317 100.0% 5,440,472 100.0%
Government bonds 2,801,927 48.0% 2,593,033 47.7%
Corporate debt securities 2,716,469 46.5% 2,525,976 46.4%
Equity securities 218 0.0% 235 0.0%
Participation in unit funds - 0.0% - 0.0%
- Debt 89,730 1.5% 101,316 1.9%
- Equity - 0.0% - 0.0%
- Real Estate 193,841 3.3% 189,312 3.4%
- Alternative 35,133 0.6% 27,362 0.5%
Held at fair value 5,856,920 100% 5,897,547 100%
Government bonds 44,235 0.8% 42,190 0.7%
Corporate debt securities 5,598,745 95.6% 5,759,195 97.7%
Equity securities - 0.0% = 0.0%
Participation in unit funds - 0.0% - 0.0%
- Debt 99,740 1.7% 38,648 0.6%
- Equity 102,702 1.8% 41,160 0.7%
- Real Estate - 0.0% - 0.0%
- Alternative 11,497 0.2% 16,354 0.3%
Other financial assets/(liabilities) (14,589) (392,525) 0.0%
- Trading derivatives 198,936 0.0% 165,754 0.0%
- Repurchase agreement (213,575) 0.0%  (558,279) 0.0%
Total 11,679,648 10,945,494
Investment property 5,589 5,833
Deposits with ceding undertakings - 0
Cash and equivalents 154,979 239,239
Other deposits 301,041 779,588

Total 12,141,257 11,970,154

* Excluding accrued
interests



Our Staff

The Human Resources Management at Millenniumbcp Ageas is based on a model
in which the key actors are the hierarchies that have the responsibility to implement
on the ground the measures for achieving the objectives set by the organization in
this area. Within this model, the Corporate Support Area and its Human Resources
Department give support to the Executive Committee and to hierarchies in the
design and implementation of actions and tools to encourage the development of
employees.

2010 was a year of consolidation of operations and tools that were implemented
in the last two years with the aim of boosting the involvement of employees and
the skills development and improving their level of motivation and satisfaction. We
refer in particular to the involvement of employees in the monitoring and analy-
sis of indicators of the Balanced Scorecard, the development of action plans for
improving motivation and satisfaction resulting from the outcome of the Annual
Employee Satisfaction Survey, the conclusion of the evaluation cycle through the
new assessment model (SAID) and also the improvement of the incentive scheme.

In a group where internal mobility is assumed as one of the main drivers of the
Human Resources management, training has an added dimension. Among the mea-
sures implemented in 2010, we highlight the development of an e’learning platform,
whose implementation is scheduled for early 2011, enabling employees to develop
and enrich their expertise in the insurance sector.

Millenniumbcp Ageas, concluded the year 2010 with 461 employees, three more
than at the end of last year. The average age was approximately 43 years and female
employees represent 54%.

With the aim of bringing “new blood” to the company, encouraging their deve-
lopment and creating the foundation for future growth, Millenniumbcp Ageas
developed and approved a restructuring program, which will be implemented from
January 2011 onwards, which aims is to rejuvenate the staff and to prepare the
company for future challenges.

AGE DISTRIBUTION 2010

Age group Female Male Total
<30 11 9 20
31-35 48 22 70
36-40 69 33 102
41-45 64 52 116
46-50 29 54 83
51-565 14 29 43
56-60 12 11 23
> 60 2 2 4

Total 249 212 461



Corporate Governance

Millenniumbcp Ageas is an insurance Group held by Ageas and by Millennium
bcp. Apart from complying with laws and regulations, securing compliance with
recommendations and corporate governance rules are a key area of concern of Mil-
lenniumbcp Ageas Grupo Segurador.

Governing Bodies

GENERAL MEETING OF SHAREHOLDERS

Apart from its usual legal rights, the General Shareholders’ Meeting elects the
General Meeting’s Board, the members of the Board of Directors, the members
of the Board of Auditors, the Single Auditor and or the Chartered Accountant or
a Chartered firm of Accountants, nominates an Audit Committee and defines the
remuneration of the governing bodies, their social securities schemes and other
complements.

The General Meeting’s Board is constituted by a Chairman, a Deputy-Chairman
and a Secretary, elected for a period of three years re-elected one or more times.

GOVERNANCE AND AUDITING

The governance structure consists of a Board of Directors, which delegates part of
its responsibilities to an Executive Committee, a Board of Auditors and a Charte-
red Accountant or a Chartered Accountants company, provided the latter is not a
member of the Board of Auditors.

Board of Directors

The Board of Directors includes a maximum of eight members elected by the Gene-
ral Meeting of Shareholders for a period of three years re-elected one or more times,
which elect among themselves their Chairman and Deputy-Chairman. The Board of
Directors meets whenever decided by its Chairman or by two other members and,
at least, once every quarter.

On 31 December 2010, the Board of Directors was composed by a Chairman
(Mr. Bart Karel August De Smet), a Deputy-Chairman (Mr. Nelson Ricardo Bessa
Machado) and five other members (Mr. Kurt André J De Schepper, Mr. Stefan
Georges Leon Braekeveldt, Mr. Francisco Alexandre Robles Monteiro Lino, Mr. Jan
Adriaan de Pooter, Mr. Michel Edmond Joseph Ghislain Baise and Mr. Fernando
Manuel Nobre de Carvalho).



Executive Committee

The Executive Committee, established by law, comprises a maximum of five mem-
bers to whom powers and functions have been delegated by decision of the Board
of Directors. The by-laws define the matters that may not be delegated by the Board
of Directors.

Presently the Executive Committee includes Mr. Francisco Alexandre Robles
Monteiro Lino (CEO), Mr. Jan Adriaan de Pooter (Deputy CEO), Mr. Michel
Edmond Joseph Ghislain Baise (CFO) and Mr. Fernando Manuel Nobre de Carvalho.

The Members of the Executive Committee have presently the following
responsibilities:

Mr. Francisco Alexandre Robles Monteiro Lino (CEO) - institutional relations
(regulators, APS and other), Corporate Support, Human Resources, Legal, Com-
pliance, Internal Audit, and Pensdesgere.

Mr. Jan Adriaan de Pooter (Deputy CEO) — Médis, Organisation & IT, Non-Life
Back-office, Non-Life Technical Platforms and Life Back-office (Life Platform).

Mr. Michel Edmond Joseph Ghislain Baise (CFO) - Planning and Control, Risk
Management, Investments, Finance, Actuarial, Reinsurance.

Mr. Fernando Manuel Nobre de Carvalho - Commercial (Bancassurance, Médis
and SME - Agentes & Brokers channel), Sales Support and Marketing.

Board of Auditors

The Board of Auditors includes three effective members and a substitute elected for
three years by the General Meeting of Shareholders, which also appoints the Chair-
man. The Board of Auditors meets under the terms of the law or whenever decided
by its Chairman, by the majority of its members or by the Board of Directors.

The auditing of corporate businesses may also be performed, under the terms
of the law, by a Board of Auditors and by a Chartered Accountant or a Chartered
Accountant company, provided that the latter is not a member of the Board of
Auditors.

Whenever they find it convenient, the Board of Auditors or the Single Auditor
can attend the meetings of the Board of Directors.

Audit Committee
Notwithstanding the responsibilities of the Board of Auditors, the General Meeting
of Shareholders, under the by-laws, also appoints an Audit Committee to supervise
the company accounts and to assist the Board of Directors regarding its internal
control responsibilities, in general.

The Audit Committee consists of three non-executive members of the Board of
Directors, one of whom must be the Deputy-Chairman of the Board of Directors
who will be Chairman of the Audit Committee.

Company’s Secretary

The Board of Directors appoints a Company’s Secretary, as well as its respective
alternate, with the competences entrusted by law, who cannot be members of the
Board of Directors.



REMUNERATION

Remuneration policy of the members of the Board of Directors and

Supervisory Bodies

Decision making process and remuneration structure

The remuneration policy for the members of the Board of Directors and Audit
Boards has remained practically unaltered since the incorporation of the company,
having been defined by the Remuneration Committee based on best practices and
approved by the General Meeting of Shareholders.

The remuneration policy for the members of the Board of Directors and Audit
Boards is structured in order to ensure the balance between the annual perfor-
mance of the company and the contribution of the members of those bodies to
that performance.

This policy is materialized through a fixed remuneration component and in the
possibility of attribution of a variable component. These components, and their
evolution, are dependent on the degree of achievement of the objectives set out in
the medium and long term business plan that is approved by the Board of Directors
and on criteria that considers individual performance, the real growth of the institu-
tion and wealth effectively created for shareholders, the protection of the interests
of policyholders, insured persons, participants and beneficiaries, their long term
sustainability and the risks assumed, as well as compliance with the rules applicable
to the business of the institution.

Predetermined criteria for the assessment of the Board of Directors
The decision to attribute the variable component depends, in addition to the extent
to which the annual budget is met, on the financial solidity of the company, the
solvency and rating levels, and the actual economic and competitive environment.
The existence of plans for the attribution of financial instruments or options to
purchase said instruments are not foreseen. The payment of the variable remunera-
tion component is made after the clearance of the accounts for each financial year.
Directors who do not receive any remuneration may be appointed.
The directors who do not perform executive functions are not remunerated.

Performance assessment of Board of the Directors
The performance assessment of the executive directors is a direct result of the extent
to which the annual budget is met, being the exclusive responsibility of the general
meeting or of a remunerations committee nominated by the General Meeting of
Shareholders.

The predetermined criterion for the performance assessment of the executive
directors is the level of achievement of the annual budget.

Relative importance of the remuneration components of the Board of Directors

The remuneration of the executive directors includes the following components:



a) afixed monthly remuneration, defined based on the competitive positioning
within the Portuguese benchmark universe of companies and, in the case of
directors from other shareholding companies, its positioning within those
companies may be considered, namely in terms of the remuneration level; this
component represents a sufficiently high proportion of total remuneration, so
as to permit the application of a fully flexible policy in terms of the variable
remuneration component, including the possibility of not paying any variable
remuneration component;

b) an annual variable remuneration, paid only once after the approval of the
annual accounts at the General Meeting of Shareholders; the establishment of
this remuneration is based on practices of shareholders, which are important
players in the markets where they are present; the annual variable remuneration
of the total number of executive directors must not surpass 2% of the Group’s
results, before VOBA (Value of Business Acquired) or Goodwill depreciation, in
the financial year to which they are related and does not constitute a vested right
and is deliberated annually.

Information on the deferral of payment of the variable component and criteria

of attribution of variable remuneration in financial instruments of the Board of
Directors

The variable remuneration is not subject to any deferral or paid in financial ins-
truments. Taking into account that the company has only two shareholders and
dispersion of their capital is against the philosophy of the constitution of the Joint
Venture, this form of payment of remuneration is liable to be applied.

Other non-monetary benefits of the Board of Directors
There is no payment of annual premiums and any other non-monetary benefits.

Remuneration in the form of profit sharing or bonuses of the Board of Directors
In addition to the fixed monthly remuneration and the annual variable remunera-
tion (which assignment depends from an annual deliberation), no remuneration
in the form of profit sharing or payment of bonuses is foreseen.

Payment of any compensation to former executive directors relating to the termi-
nation of their functions during the year

The payment of any compensation to former executive members of the Board
of Directors relating to the termination of their functions during the year is not
foreseen.

Limits to compensation payments due to discharge without just cause of the Board
of Directors

The compensation established for any form of discharge without just cause of a
member of the management body will not be paid if the discharge or termination
by mutual agreement results from an inadequate performance of the member of
the management body.



Amounts paid for whatever reason by other companies with which there are con-
trolling or group relationships of the Board of Directors

The executive directors are only remunerated in one of the Group companies and do
not receive any additional compensation to that foreseen in this remuneration policy.

Complementary pension or early retirement regimes of the Board of Directors
Members of the management body do not benefit from any complementary pension
or early retirement regimes for the performance of their functions.

Estimate of the value of the non-monetary benefits of the Board of Directors
Not applicable.

Mechanisms that prevent the celebration of contracts that call into question the
reason for existence of the variable remuneration of the Board of Directors
Not applicable.

Remuneration policy assessment
The remuneration policy will be submitted to an independent internal assessment at
least once a year, performed in articulation with the key functions and materialized
in a specific report to be presented to the Board of Directors and to the General
Meeting of Shareholders, identifying the necessary steps to correct possible failures.
The assessment will include, in particular, the review of the remuneration policy
and its implementation in accordance with applicable legislation and recommen-
dations, especially about its effect on risk management and capital of the company.

Consistency of remuneration policies at Group level

The remuneration policies of the subsidiaries are consistent among themselves and
its ensured the implementation for all the remunerations paid to each employee by
all Group companies.

Detailed indication of the recommendations adopted and not adopted

The table below corresponds to the detailed indication of the recommendations
adopted and not adopted in Circular 6/2010, of 1 April, of the Portuguese Insurance
Regulator (ISP), containing the rationale for the non-adoption of certain recom-
mendations by reference to the respective paragraphs of this remuneration policy.

DECLARATION

RECOMMENDATION OF ADOPTION  RATIONALE
|.4. Adoption of a remuneration policy consistent with Adopted Decision making process and remuneration
effective risk management and control structure

|.5. Suiting the policy to the dimension, nature and
complexity of the business
|.6. Adoption of a clear, transparent and adequate structure

[1.1. Approval of the policy by the Remuneration Committee Adopted Decision making process and remuneration
structure



DECLARATION

RECOMMENDATION OF ADOPTION  RATIONALE

I1.3. Participation in the definition of the policy for people Adopted Decision making process and remuneration
that are functionally independent have adequate structure
technical capacity, including people that are part of the
structural units responsible for key functions

[1.4. The policy must be transparent and accessible to all Adopted Decision making process and remuneration
Employees, subject to periodic review and submitted as structure and Predetermined criteria for
an autonomous document assessment

I11.1. Minimum annual frequency of review undertaken by the Adopted Performance assessment
remunerations committee (when

I11.2. Independence of the members of the remunerations applicable)
committee

IV.1. The remuneration of the executive directors should Adopted Predetermined criteria for assessment and
include a variable component that is dependent on a Performance assessment
performance assessment

IV.2. Adequate balance of the remuneration components Adopted Relative importance of the remuneration

|V.3. Part of the variable component should be paid in
financial instruments

IV.4. Part of the variable remuneration should be deferred

IV.5. Calculation of the deferral according to the weight
relative to the fixed component

IV.7. Maintenance of the actions of the institution obtained
through variable remuneration schemes

|V.8. Deferral period in the case of the attribution of options

IV.9. Maintenance of shares after the end of the term of office

|V.6. The members of the management body must not
celebrate contracts that mitigate the risk inherent to the
variability of the remuneration

IV.10. Remuneration of the non-executive directors must
not include any component that is dependent on the
performance or value of the institution

IV.11. Compensation in the event of discharge

VI.1. Submission of the remuneration policy to an
independent internal assessment

VII.1. Should be ensured consistency remuneration policies at
Group level

VII.2. Adoption of the recommendations for all the
remunerations paid to each employee by all Group
companies

Not Adopted

components

Not applicable, considering: the characteristics
of the company and its shareholders; the
decision making process and remuneration
structure; the relative importance of the
remuneration components; and the information
on the deferral of payment of the variable
component and criteria of attribution of the
variable remuneration in financial instruments

Adopted Mechanisms that prevent the celebration of
contracts that call into question the reason for
existence of the variable remuneration

Adopted Predetermined criteria for assessment

Adopted Limits to compensation payments due to
discharge without just cause

Adopted Remuneration policy assessment

Adopted Consistency of remuneration policies at Group

level

The annual value of the remunerations paid by Millenniumbcp Ageas Grupo Segu-
rador, S.G.P.S., S.A. to the Board of Directors and Audit Board members in the
economic year of 2010 is the following:

Joaquim Patricio da Silva 11.250,00 Euros
12.000,00 Euros
5.625,00 Euros

28.875,00 Euros

José Rodrigues de Jesus

Anténio Fernando Nogueira Chaves

Total



Remuneration Policy of the Employees

Decision making process and remuneration structure

The remuneration policy for Employees has remained practically unaltered since
the incorporation of the company, having been defined by the shareholders based
on best practices.

The remuneration of Employees comprehends the base remuneration defined
for each level of the Collective Labour Agreement (CCT) and a complement that
varies in accordance with the professional category, the remuneration level, the
specificity and requirements of the function, the degree of seniority, individual
merit and the level of responsibility attributed.

The individual differentiation, adopted for all Employees, is based on the follo-
wing criteria: CCT level, the specificity and requirements of the function, the degree
of seniority, individual merit and the level of responsibility attributed.

Relative importance of the remuneration components

This policy is materialized through a fixed remuneration component and in the
possibility of attribution of a variable component. These components, and their
evolution, are dependent on the degree of achievement of the objectives set out in
the medium a long term business plan that is approved by the Board of Directors
and on criteria that considers individual and departmental performance, the real
growth of the institution and wealth effectively created for shareholders, the protec-
tion of the interests of policyholders, insured persons, participants and beneficiaries,
their long term sustainability and the risks assumed, as well as compliance with the
rules applicable to the activity of the institution.

The remuneration policy is structured in order to ensure the balance between
the annual performance of the company and the contribution of Employees to that
same performance.

The fixed component represents a sufficiently high proportion of total remu-
neration, so as to permit the application of a fully flexible policy in terms of the
variable component of remuneration, including the possibility of non-payment of
any variable component of remuneration.

Information on the deferral of payment of the variable component and criteria of
attribution of variable remuneration in financial instruments

Considering the characteristics of the company and financial groups in which is
integrated, the variable remuneration is not subject to any deferral or paid in finan-
cial instruments.

Predetermined criteria for assessment

The predetermined criteria for performance assessment is the extent to which the
annual budget is met, individual and departmental performance, the real growth of
the institution and the effective wealth created for the shareholders, the protection
of the interests of policyholders, insured persons, participants and beneficiaries,



their long term sustainability and the risks assumed, as well as compliance with the
rules applicable to the activity of the institution.

The variable remuneration of the total number of Employees must not exceed
3% of the Group’s results, before VOBA (Value of Business Acquired) or Goodwill
depreciation, in the financial year to which they relate and does not constitute a
vested right and is deliberated annually.

Remuneration policy assessment
The remuneration policy will be submitted to an independent internal assessment at
least once a year, performed in articulation with the key functions and materialized
in a specific report to be presented to the Board of Directors and to the General
Meeting of Shareholders, identifying the necessary steps to correct possible failures.
The assessment will include, in particular, the review of the remuneration policy
and its implementation in accordance with applicable legislation and recommen-
dations, especially about its effect on risk management and capital of the company.

Detailed indication of the recommendations adopted and not adopted

The table below corresponds to the detailed indication of the recommendations
adopted and not adopted in Circular 6/2010, of 1 April, of the Insurance Portu-
guese Regulator (ISP), containing the rationale for the non-adoption of certain
recommendations by reference to specific paragraphs of this remuneration policy.

DECLARATION

RECOMMENDATION OF ADOPTION  RATIONALE

|.4. Adoption of a remuneration policy consistent with Adopted Decision making process and remuneration
effective risk management and control structure

|.5. Suiting the policy to the dimension, nature and
complexity of the business

|.6. Adoption of a clear, transparent and adequate structure

I1.2. Approval of the policy by the management body Adopted Decision making process and remuneration

structure

I1.3. Participation in the definition of the policy for people Adopted Decision making process and remuneration
that are functionally independent have adequate structure
technical capacity, including people that are part of the
structural units responsible for key functions

I1.4. The policy must be transparent and accessible to all Adopted Decision making process and remuneration
Employees, subject to periodic review and submitted as structure and Predetermined criteria for
an autonomous document assessment

I1.5. Communication of the assessment process to Employees Adopted

V.1. Adequate balance of the remuneration components Adopted Decision making process and remuneration

V2. Part of the remuneration component must be paid in
financial instruments

\.5. Possibility of non-payment or reduction of the deferred
variable remuneration

V.6. Deferral period of the variable remuneration

\.7. Calculation of the deferral according to the weight relative

to the fixed component

Not Adopted

structure and Relative importance of the
remuneration components

Not applicable considering: the characteristics
of the company and its shareholders; the
decision making process and remuneration
structure; the relative importance of the
remuneration components; and the Information
on the deferral of payment of the variable
component and criteria of attribution of variable
remuneration in financial instruments



DECLARATION
RECOMMENDATION OF ADOPTION  RATIONALE

\.3. The assessment must take into consideration individual Adopted Predetermined criteria for assessment
performance and the structural performance of the
Employee’s department, including relevant non-financial
criteria
V.4. Assessment criteria must be predetermined and able to
be measured, based on a pluri-annual framework

V.8. Remuneration of employees that perform key functions Adopted Decision making process and remuneration
V.9. Remuneration of the actuarial function structure
VI.1. Submission of the remuneration policy to an Adopted Remuneration policy assessment

independent internal assessment

DECISION MAKING PROCESS

As part of the decision making process there are several governing bodies, commis-
sions and units elected by the General Meeting of Shareholders or appointed by the
Board of Directors, who co-operate with the Board of Directors and the Executive
Committee, ensuring separation between business and operational areas.

Risk Committee

Its function is to provide guidance to the Board of Directors and the Executive
Committee on understanding and proper management of risks inherent to insu-
rance and pension fund business, and to ensure the adequacy of capital to risk and
overall operation.

The Executive Committee defines the role and responsibilities of the Risk Com-
mittee and its terms of reference, which are periodically reviewed by the Risk Com-
mittee, by the Board of Directors or by the Executive Committee according to the
most current regulation and risk management principles.

Chief Investment Officer

CIO is responsible for maximizing investment returns within the constraints of the
strategic asset mix set by the ALM. The CIO is also responsible for selecting assets
to invest, and providing information at the local and group level.

Compliance officer

This officer seeks to stimulate, monitor and control observation of laws, regulations,
internal rules and ethical standards that are relevant to the integrity and, hence, to
the reputation of Millenniumbcp Ageas.

In terms of Corporate Governance, compliance aims to provide reasonable assu-
rance that the company and its Employees comply with these laws, regulations,
internal rules and ethical standards.

The officer is also required to develop a confident relationship and mutual
understanding with regulators and regulatory authorities in compliance matters.



Millennium bcp Servigos, ACE (Servibanca)

Millennium bcp Servicos is a complementary group of companies whose mission
is to manage resources and services in a structure that integrates, optimises and
rationalises IT, operating, administrative and procurement resources.

COMPANY RULES

Code of Conduct
Independently of the legal and regulatory arrangements applying to companies in
general and insurance and pension schemes in particular, the Board of Directors
has approved a Code of Conduct setting out specific internal regulations that apply
to staff and members of the governing bodies in the performance of their roles.
The Code of Conduct defines the principles and the rules to be observed on
insurance and pension schemes businesses, namely conflict of interest, professional
secrecy and incompatibility.

Risk control internal procedures

The Board of Directors and the Executive Committee are responsible for defining
levels of risks and managing risks with the support of the transversal units, which,
in terms of corporate governance, are contributing to the decision making process.

GOVERNING BODIES

GENERAL MEETING OF SHAREHOLDERS

Chairman Rui Manuel Parente Chancerelle de Machete
Deputy-Chairman Ana Isabel dos Santos de Pina Cabral
Secretary Jodo José Carvalho Pereira Pascoal

BOARD OF DIRECTORS

Chairman Bart Karel August De Smet
Deputy-Chairman Nelson Ricardo Bessa Machado

Member Kurt André J De Schepper

Member Stefan Georges Leon Braekeveldt
Member Francisco Alexandre Robles Monteiro Lino
Member Jan Adriaan de Pooter

Member Michel Edmond Joseph Ghislain Baise
Member Fernando Manuel Nobre de Carvalho

BOARD OF AUDITORS

Chairman Joaquim Patricio da Silva
Member José Rodrigues de Jesus
Member Anténio Fernando Nogueira Chaves

Member Belmira Abreu Cabral



ROC
Efective KPMG & Associados (SROC)
Represented by: Ana Cristina Soares Valente Dourado

Alternate Vitor Manuel da Cunha Ribeirinho

STATUTORY AUDITORS

Chairman Nelson Ricardo Bessa Machado

Member Kurt André J De Schepper

Member Stefan Georges Leon Braekeveldt
Outlook for 2011

As we predicted, 2010 was extremely demanding in terms of business management.
The effects of the economic and financial crisis continued to affect all economic sec-
tors and strongly conditioned the whole business. The rationalization of resources
remained a top priority for companies as a way to offset the reduction in business
volume.

As it had already happened in 2009, in 2010 Millenniumbcp Ageas, despite all
the constraints already mentioned throughout this Report, managed to reach the
main predetermined goals.

The effects of the global crisis will continue, the economic growth will be insuf-
ficient, the economic liquidity will remain weak and the financial markets should
remain volatile. Therefore, 2011 will undoubtedly be another extremely difficult
and demanding year in terms of management.

The main strategic objectives that Millenniumbcp Ageas proposes to achieve in
2011 are included in the outline of the medium and long-term plan defined in 2005
based on four pillars: Growth; Productivity; Quality and Profitability.

Growth - The main objective will continue to further increase the penetration rates
in the Millennium bcp customer database. The focus will remain on offering new
and renewed Life and Non-Life Insurance products and including new Customer
segments with a view to constantly improving the value proposal.

Regarding Agents and Brokers channel, the objective continues to aim at win-
ning critical mass, thus actively contributing to the diversification of the global
structure of Millenniumbcp Ageas’ portfolio.

Productivity — The main objective is to develop processes, automatisms and levels
of control that constantly maintain an improved level of service and consequently
increase the efficiency and effectiveness of the different areas of the company. One
of the main priorities for 2011 will be to continue the consolidation of processes
and support tools in both front and back-office areas, in particular the implemen-
tation of a new IT system to support the Life business and the consolidation of the
technical platforms.



Quality — The quality improvement of the service provided to both External and
Internal Customers will continue as one of the top priorities. The objective will
be, by using methods and practices common to Millennium bcp, to monitor and
control the quality of the service provided in a coordinated attempt to progressively
increase their levels of satisfaction and loyalty. The satisfaction indicators, both for
external and internal Customers, developed in a very favourable manner in 2010,
but we know that we can and must continue to improve.

Profitability - This is a consequence of the three previous pillars, aimed at guaran-
teeing attractive and sustained levels of return to our shareholders.

Proposed Disbursement

Net income for 2010, related to all companies reporting under the consolida-
ted accounts of Millenniumbcp Ageas Grupo Segurador, S.G.P.S., S.A., was
114,097,047.00 euros (one hundred fourteen million, ninety seven thousand and
forty seven euros).

Millenniumbcp Ageas Grupo Segurador, S.G.P.S., S. A. net income was
1,920,802.08 euros (one million, nine hundred twenty thousand, eight hundred
two euros and eight cents).

Considering the Board of Directors report and paragraph c) of Article 376/1 of
the Portuguese Companies Code, it is proposed that the reported earnings for 2010,
on the amount of 1,920,802.08 euros (one million, nine hundred twenty thousand,
eight hundred two euros and eight cents) be disbursed as follows:

> 96,040.10 euros (ninety six thousand forty euros and ten cents), to the legal
reserve;

> 1,824,761.98 euros (one million, eight hundred twenty four thousand, seven
hundred sixty one euros and ninety eight cents), to retained earnings.

Lisbon, February 21, 2011
The Board of Directors
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Ageas Insurance International, N.V. - 51%
BCP Investment B.V. - 49%.



Shareholder Stake of Governing Bodies

Unit Price
Shareholder/Bondholder Security Number of securities at Transactions in 2010 Euros
10/12/31  09/12/31 Aquisitions Alienations Date

Nelson Ricardo Bessa Machado BCP shares 259,992 259,992

Francisco Alexandre Robles BCP shares 36,950 36,950

Monteiro Lino )
Bonds BCP Super Invt. Millen. 11/12/10 4,000 4,000 29/Dez/10 50,00
BCP Bonds Cx. Super Af. Mill 43/2013 3,700 3,700

Fernando Manuel Nobre BCP shares 266,855 366,779

de Carvalho
BCP shares 15,000  26/Jul/10 0,65
BCP shares 9,000  24/Set/10 0,61
BCP shares 6,000  24/Set/10 0,61
“Levantamento por transferéncia” 69,924  28/Dez/10 0,60
BCP VER CONV SOC GEN XI/10 2 0 2 22/Nov/10 10,000,00
(02/2011)
Subscription BCP Finance 340 340
€0 5,543 PCT Eur

José Rodrigues Jesus BCP shares 16,239 16,239

Anténio Fernando Nogueira Chaves ~ BCP shares 92,108 92,108

Belmira Abreu Cabral BCP shares 10,369 10,369

Conjuge / Descendentes Menores

Maria Teresa H. M. C. BCP OB CX Subordinadas 1°S 120 120

Nobre de Carvalho (2008/2018)
BCP OB CX Millennium bep 100 100
Sub 2008 2SR
Millenniumbcp Valor Capital 2009 250 250

Armanda Amélia Rodrigues Jesus BCP shares 1,795 1,795

Maria da Cruz M. Maia BCP shares 1,819 1,819

Nogueira Chaves




Glossary

A

Acquisition cost: cost of acquiring new and renewed insurance business, namely,
commissions, underwriting, advertising and policy issue expenses.

Amortised Cost: the amount at which a financial asset or liability is measured
at initial recognition minus principal repayments, plus or minus the cumulative
amortisation/accretion of any premium/discount, and minus any write-down for
impairment.

Asset Liability Management (ALM): is the on-going process of formulating,
implementing, monitoring and revising attempt to achieve financial objectives for
a given set of risk tolerances and constraints.

Average Return on Financial Investments (Book Value): average return on finan-
cial investments calculated considering the actual accounting principles.

B
Bancassurance: sale of insurance contracts through banking distribution channel.
Basis point (bp): one hundredth of 1%.

C

Close-end Pension Funds: may have one, or more members, since these members
are tied up by the same organisation. New admissions need the existing members
approval. May be created by one or more organisations.

Combined Ratio: the sum of the Non-Life loss ratio and the expense ratio.

Cost of Reinsurance: oSt of an operation whereby an insurer wishing to lower his
exposure to a risk considered as excessive or dangerous, passes a portion of the risk
exposure and its related premium to a reinsurer.

Cross-selling: strategy of using an existing customers database of one product as
prospective customers for other products.

D

Derivative: financial instrument such as a swap, a forward, a future contract and an
option. This financial instrument has a value that changes in response to changes
in various underlying variables. It requires little or no net initial investment, and is
settled at a future data.

Direct Written Premiums: includes premiums received from all sources related
to insurance contracts.

E

Earned Premiums: book-keeping value of premiums regarded as revenue in a par-
ticular period.

Economic Capital: is the amount of capital that the company requires in order to
support the economic risks it faces.



Embedded derivative: derivative instrument that is embedded in another contract
- the host contract. The host contract might be a debt or equity instrument, a lease,
an insurance contract, a sale or a purchase contract.

Embedded Value: the estimate economic value of a specific insurance company
excluding any value which may be generated by future new business, based on the
sum of shareholder’s funds and the value of its current portfolio.

Employee Benefits: all forms of considerations given by an entity in exchange for
services rendered by employees, in addition to their pay or salary.

Expense Ratio: ratio resulting from the division of general expenses (administrative
costs, depreciation, commissions, network fee etc.) allocated to a specific activity
by earned premiumes.

F

Fair Value: the amount for which an asset (liability) can be bought (incurred) or
sold (settled).

Funds Under Management: assets (e.g. shares, bonds and real estate) managed by
a financial services provider.

G

Goodwill: represents the excess of the fair value of the assets given, liabilities incur-
red or assumed and equity instruments issued; usually is accounted for only in case
of acquisition.

Gross Written Premiums: includes direct written premiums and reinsurance
accepted premiums.

|

IFRS: international Financial Reporting Standards, used as a standard for all listed
companies within the European Union as of 1 January 2005 to ensure transparent
and comparable accounting and disclosure.

Impairment: a decline in value whereby the carrying amount of the asset exceeds
the recoverable amount. In such a case, the carrying amount will be reduced to its
recoverable amount through the income statement.

Indemnity: the cost of the loss replacement to a victim through the substitution,
repair, or when not feasible, through monetary compensation. The amount paid by
an insurance company to a policyholder or third party, after a claim against a policy.
Insurance Contract: contract under which one party accepts significant insurance
risk from another party (the policyholder) by agreeing to compensate the policyhol-
der if a specified uncertain future event adversely affects the policyholder.
Investment Contract: Life insurance policy contract that transfers financial risk
without transferring significant insurance risk.

L

Loading Rate: the average number of policies held by a Client.

Loss Ratio: the ratio obtained by the division of costs incurred with claims over
earned premiums.



M

Market Share: ratio calculated for the domestic market from direct insurance pre-
miums of a company and direct insurance premiums in the total market, over the
past 12 months of operations.

(@]

Open-end Pension Funds: may be created by any organisation legally authorised
to manage pension funds. New admissions conditioned only by the approval of the
managed organisation.

p

Penetration Rate: the average number of policies held by a Client and thus a ben-
chmark of Client loyalty to a company.

Profit sharing: contractual right to receive additional benefits, as a supplement to
guaranteed benefits.

R

Return on Equity (ROE): financial indicator that allows us to evaluate the financial
return to the shareholders. It is calculated by the ratio between net earnings for the
year and average shareholder equity for the same period.

S

Shadow accounting: In accordance with IFRS 4, the unrealised gains and losses
on the assets covering liabilities arising out from insurance and investment con-
tracts with discretionary participating features are attributed to policyholder, to the
extent that it is expected that they will participate on those unrealised gains and
losses when they became realised in accordance with the terms of the contracts and
applicable legislation, by recording those amounts under liabilities.

Solvency Ratio: range of resources held by a company (net assets) apart from those
legally required to meet current obligations to insurance policyholders.
Subordinated Loan: loan that ranks below other loans with regard to claims on
assets or earnings.

T
Technical Margin: earnings after deduction of costs related to operations, such
as claims, commissions and technical provisions, acquired premium revenue net of
reinsurance and investment income related to technical provisions.

Technical Reserves: one of the main financial guarantee required of companies
operating in the insurance business. The technical reserves that must be establi-
shed and maintained are: Unearned Premium Reserve; Reserve for Risks Underway;
Mathematical Reserve for Life Insurance; Ageing Reserve; Loss Reserve; Profit Sha-
ring and Equalisation Reserve.



\Y

Value of Current Portfolio: the value of the current portfolio is determined by
the current value of future profits after tax, adjusted for the cost of maintaining a
determined level of solvency margin usually expressed as percentage of the mini-
mum required under the current regulations.

VOBA (Value of Business Acquired): corresponds to the estimated present value
of the future cash flows from the contracts in force at the date of acquisition.


















